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The Crisis of Single-ldea Criticism : Towards a Multi-

Dimensional Framework for Literary Evaluation
Maitray Kaushik*

Abstract : This paper critiques the dominance of single-idea methods in contemporary literary
studies and argues for a plural, multi-dimensional approach to interpretation. Drawing on theorists
such as Rita Felski, Jonathan Culler, Toril Moi, and Wai Chee Dimock, | propose that criticism is
a creative and dialogic act that cannot be contained within one theoretical framework. Through an
examination of institutional forces, disciplinary habits, and the ethical demands of reading, the
paper shows how monologic methods restrict literary understanding. Engaging thinkers like
Edward Said, Dipesh Chakrabarty, and Saidiya Hartman, | argue that methodological pluralism
offers a more rigorous, responsible, and ethically sensitive way to approach texts shaped by
history, trauma, and cultural complexity.

Introduction : Over the years, | have become increasingly aware of a persistent narrowing
within literary studies a tendency for criticism to become dependent on a single dominant
method. Despite the field’s self-image as theoretically sophisticated and interpretively
flexible, I have often witnessed critics align themselves almost exclusively with one model of
reading: Marxist critique, postcolonial theory, psychoanalysis, deconstruction, or feminist
criticism. Each of these frameworks has contributed profoundly to the discipline, yet their
institutionalization has produced an unintended rigidity. Critics frequently approach texts
not with genuine openness but with a predetermined conceptual apparatus already in hand.
It is as if the meaning of the work has been decided in advance, before analysis has even
begun.

Rita Felski describes this phenomenon as the “methodological overconfidence” that
characterizes much of contemporary critique (Felski, The Limits of Critique 1-3). Such
overconfidence, as she argues, arises from the assumption that a theoretical model carries a kind of
epistemic superiority—that it alone can reveal what literature “really” does. I recognize in her
critique aspects of my own earlier approach, when | read texts as if their meanings were latent and
waiting to be unlocked by the proper theoretical key. Jonathan Culler notes that criticism
“constitutes what it interprets,” suggesting that reading is not merely discovery but production
(Culler 4). This insight forced me to acknowledge that every critical act is creative, shaped by the
frameworks, expectations, and imaginative energies of the critic. If literature is plural—polyvocal,
historically layered, aesthetically dynamic, ethically demanding, then criticism cannot remain
monologic. A single-idea method invariably obscures as much as it illuminates. My purpose in this
article is to argue for methodological pluralism: not an unstructured eclecticism, but a disciplined
and reflective openness to multiple approaches. | argue that pluralism is not only intellectually
necessary but ethically imperative, especially when reading texts rooted in trauma, history, and
cultural conflict.

Criticism as Creation, Not Mere Judgment : My shift toward pluralism began with an altered
understanding of what criticism is. | no longer view interpretation as mere evaluation or judgment.
Instead, | see it as a creative, world-constructing act. Culler’s point that criticism actively shapes
what it perceives made me realise that interpretive frameworks are generative forces, not neutral
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tools. When | bring a theoretical tradition to a text, | create a new relation between reader and
work, foregrounding some dimensions while backgrounding others. Toril Moi’s critique of
theoretical orthodoxy also shaped my thinking. In her essay “The Adventure of Reading,” Moi
argues that theory too often polices interpretation rather than enabling it (Moi 180-82). For her,
genuine reading requires curiosity and vulnerability, not methodological rigidity. Reading this, |
recognised how often | had allowed theoretical allegiance to dictate what counted as legitimate
meaning.

Mikhail Bakhtin’s notion of dialogism further deepened my understanding of criticism as
creation. For Bakhtin, meaning emerges from interaction among multiple voices and contexts
(Bakhtin 272-73). Literature is inherently dialogic; no single perspective can exhaust its
possibilities. A critic who approaches literature with only one conceptual tool inevitably imposes a
monologic structure on a polyphonic object. Wai Chee Dimock offers an even more radical
challenge to rigidity in her essay “Weak Theory.” Dimock advocates for interpretive flexibility
that crosses disciplinary, temporal, and geographic boundaries (Dimock 733-35). Her call for a
nomadic, relational practice of reading opened new possibilities for me: interpretation need not be
a narrow, vertical descent into a single paradigm—it can be lateral, expansive, and exploratory.

To embrace criticism as creation is to acknowledge that method cannot be predetermined
by disciplinary habit. Instead, the method must emerge from the demands of the text itself. This
recognition prepared the ground for my rejection of single-idea criticism.

How Single-ldea Criticism Became Entrenched : Understanding the prevalence of
methodological rigidity requires examining not just theory but the institutional structures of
literary studies. Gerald Graff’'s Professing Literature demonstrates how academic
departments fractured into theoretical camps during the latter half of the twentieth century,
each with its preferred vocabulary and interpretive assumptions (Graff 212-15). Graduate
students often learned frameworks as ideological positions rather than tools, producing
generations of critics who internalized methodological loyalty as scholarly identity.

Another influential factor is professional publication. Journals often favor predictable
forms of argument rooted in familiar theoretical idioms. As David Scott notes in Conscripts of
Modernity, intellectual traditions can harden into disciplinary common sense, not because they
remain analytically fresh but because they are institutionally rewarded (Scott 7-10). | have seen
this dynamic repeatedly: critics learn which gestures are publishable, which citations signal
credibility, and which narratives conform to established intellectual fashions.

Pierre Bourdieu’s concept of habitus explains part of the psychological force behind
these patterns. Habitus naturalizes certain dispositions, making their assumptions feel self-evident
while rendering alternatives nearly unthinkable (Bourdieu 53-55). Once a critic becomes fluent in
the vocabulary of a single framework, alternative methods may feel awkward or illegitimate.
Finally, major critical traditions—Marxism, postcolonial theory, feminist criticism—emerged from
ethical and political urgencies, which gave their approaches tremendous authority. Yet even
Gayatri Spivak has warned that politically necessary methods can become doctrinal, claiming a
monopoly on truth (Spivak 284-85). | agree with Spivak that the danger lies not in the theories
themselves but in their transformation into unquestioned orthodoxies. Recognizing these structural
and psychological forces helped me understand not only why single-idea criticism took hold but
why it remains difficult to challenge within the academy.

Why Methodological Pluralism Matters : My commitment to pluralism began as a practical
necessity. The texts | studied, novels dealing with migration, caste trauma, ecological precarity, or
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historical violence, simply did not fit within one framework. Postcolonial theory illuminated their
geopolitical dynamics but said little about their narrative experimentation. Trauma theory
explained its structures of memory but overlooked its political contexts. No single lens could
account for their multi-layered complexity.

Dimock’s “weak theory” helped me understand why: literature is always embedded in
multiple temporal, ethical, and institutional networks (Dimock 739). A method that refuses to
move across boundaries inevitably distorts such texts. Leah Price’s work in book history
strengthened this insight. In “Introduction: Reading Matter,” Price emphasizes that reading is a
social and material activity, shaped by institutions, circulation, and use (Price 9—-10). Her argument
taught me that literary meaning resides not only in formal structures but in the conditions under
which texts are produced and read. Bruno Latour’s “Why Has Critique Run Out of Steam?” offers
a powerful parallel diagnosis. Latour argues that critique becomes sterile when it becomes a reflex
rather than an inquiry (Latour 232-35). His call for a renewed “realist attitude” convinced me that
criticism must begin with what the text demands, not with what our methods prescribe.

Pluralism matters because it allows the critic to respond to literature in its full richness. It
prevents interpretive violence—the reduction of complexity to a single conceptual scheme. It also
encourages intellectual humility. If no method can claim total explanatory power, then the critic
must remain open to revision, surprise, and contradiction.

Pluralism as Rigorous, Not Loose : A common objection to pluralism is that it risks
interpretive looseness. But I have found that pluralism demands morerigor, not less. When I
commit to using multiple methods, I must justify each choice. Why this framework? What
does it illuminate? What does it obscure? Amanda Anderson argues for precisely this kind of
self-aware scholarship. In The Way We Argue Now, she insists that criticism must
cultivate reflective distance from its own methodological assumptions (Anderson 5-8). Her
work helped me understand that pluralism is incompatible with laziness; it requires constant
self-interrogation.

David Herman’s Basic Elements of Narrative offers an excellent example of rigorous
interdisciplinarity. Herman draws on cognitive science, linguistics, and narratology, but always
with explicit methodological justification (Herman 3-7). His approach demonstrates that multiple
frameworks can be integrated coherently, provided the critic is transparent about the purpose and
limits of each.

Toril Moi similarly argues that true rigor involves humility, an openness to being wrong
and a willingness to rethink one’s premises (Moi 183-85). This humility is central to pluralist
criticism. Instead of clinging to one interpretive authority, | must negotiate among several, aware
that each reveals only a part of the text. Pluralism is not eclecticism. It is disciplined
responsiveness to complexity. It requires coherence, transparency, and thoughtful reasoning. In my
own practice, pluralism has made me a slower but far more attentive reader. It demands a level of
accountability that single-idea criticism often avoids.

The Ethical Stakes of Pluralism : My move toward pluralism was not only intellectual but
ethical. Literature frequently emerges from conditions of injustice, trauma, and struggle. When |
read such texts reductively through one lens alone, I risk doing ethical harm by distorting their
complexity. Martha Nussbaum argues in Not for Profit that the humanities nurture the capacities
of empathy and critical imagination (Nussbaum 23). Her work helped me see that ethical reading
requires openness, not doctrinal certainty. A single-idea method often constrains rather than
enables ethical engagement. Edward Said’s The World, the Text, and the Critic reinforces this
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idea. Said argues that criticism must remain “worldly”—attentive to the histories and materialities
that shape literature (Said 33-35). A monologic method can isolate a text from its world. Pluralism
restores the critic’s obligation to those worlds by insisting that interpretation remain open to
multiple dimensions.

Dipesh Chakrabarty further argues against what he calls “hyperrationality”—the drive to
reduce complex cultural phenomena to one explanatory model (Chakrabarty 43-46). His critique
helped me recognise that ethical reading requires intellectual humility.

Saidiya Hartman’s Lose Your Mother offers a powerful model of this ethical
sensitivity. Hartman reflects on the risks of appropriating traumatic histories through rigid
theoretical structures (Hartman 8-12). Her work taught me that methodological flexibility is
essential when dealing with narratives of suffering. Pluralism, in this sense, is an ethical stance. It
resists the temptation to dominate the text with a single method. It encourages respect for
multiplicity, vulnerability, and the autonomy of literature.

Conclusion : My argument rests on a simple conviction: because literature is plural, criticism
must be plural. The dominance of single-idea methods has constrained the field, obscuring
the complexity of literary works and limiting our intellectual imagination. Methodological
pluralism, disciplined, reflective, and ethically attuned, offers an alternative model. It
restores criticism to what it should be: a creative, dialogic, and responsive encounter
between the critic and the text.

Pluralism is not a retreat from rigor but its renewal. It demands accountability,
coherence, and humility. It enables the critic to acknowledge the limits of any one framework and
to engage literature in its full richness. To read plurally is to honor the multiplicity of human
experience. It is to accept that literature, like life, refuses to be contained by a single idea.
Methodological pluralism, therefore, is not merely a strategy—it is an orientation, a way of
thinking, and in many ways, a way of being.
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Uneven Tourism Development in Rajasthan’s Kota
Division : Special reference to Baran District

Diksha Saini*
Dr. Anil Kumar Pareek**

Abstract :- Tourism has emerged as an important driver of regional development in Rajasthan, yet its
growth remains spatially uneven. Kota Division in south-eastern Rajasthan—comprising Kota, Bundi,
Baran and Jhalawar—possesses rich natural, cultural and religious resources, but tourism flows are
highly concentrated in Kota, Bundi and Jhalawar, while Baran continues to lag behind. Using district-
wise tourism statistics for 2010-2024 and administrative documents of the Rajasthan Tourism
Department, this paper examines the magnitude and causes of Baran’s relative underdevelopment
within Kota Division. The analysis combines trends in domestic and foreign tourist arrivals with a
qualitative review of tourism governance structures, including the role of regional and district tourism
offices, festival policies and eco-tourism initiatives.

Findings show that Kota Division’s share in Rajasthan’s total tourist arrivals remains around
1-2 per cent, with foreign arrivals heavily concentrated in Bundi and Kota while domestic visits in
Kota and Jhalawar; Baran’s contribution is negligible, also separate records for Baran were absent until
2022, indicating long-term marginality in official tourism statistics.

Governance analysis reveals structural disadvantages for Baran: the district tourism office is
managed from Jhalawar, major state-sponsored fairs and festivals are concentrated in Kota, Bundi and
Jhalawar, and Baran is weakly integrated into promoted tourism circuits, despite its historical, religious
and natural sites and its location along the Chambal eco-tourism corridor.

The paper argues that Baran’s tourism underdevelopment is less a result of resource scarcity
and more a consequence of limited administrative presence, weak branding and inadequate
infrastructure investment. It concludes with policy recommendations for strengthening district-level
tourism governance, expanding event-based and eco-tourism initiatives in Baran, and improving data
systems to support more balanced and sustainable tourism development in Kota Division.

Keywords: Kota Division; Baran district; regional tourism disparities; tourism governance; Rajasthan;
eco-tourism; marginalisation; India.

Introduction :- Tourism is widely recognised as a strategic sector for job creation, income generation
and regional development, especially in emerging economies. In India, state governments increasingly
position tourism as a vehicle for inclusive growth, infrastructure development and heritage
conservation. Rajasthan, with its forts, palaces, deserts and living cultural traditions, has become one of
the country’s leading tourism destinations. However, tourism growth within the state is geographically
uneven; iconic destinations such as Jaipur, Udaipur and Jaisalmer attract a large share of visitors, while
several interior regions remain under-visited.

Kota Division in south-eastern Rajasthan—historically known as the Hadoti region—offers a
particularly instructive case. The division comprises four districts: Kota, Bundi, Baran and Jhalawar,
covering around 24,204 sq km (7.07 per cent of the state’s area), irrigated by the Chambal, KaliSindh,
Parvati, Ahu and Neemach rivers and endowed with forests, waterfalls, wildlife sanctuaries and
important religious and heritage sites.

* Research Scholar, Public Administration, University of Kota, Kota, Rajasthan, India
** Professor, Public Administration, Govt. Arts College Kota, Rajasthan, India.
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While Kota and Bundi have developed recognisable tourism profiles—educational tourism,
riverfront attractions, major fairs and heritage architecture—Baran remains relatively invisible in the
tourism map despite its natural and religious assets and its strategic location along emerging eco-
tourism circuits.

District-level tourism statistics between 2010 and 2024 show a strong concentration of
domestic tourist visits in Kota & Jhalawar and of foreign tourist arrivals in Bundi, with Baran
contributing almost nothing to foreign arrivals and only modestly to domestic tourism even in recent
years. In addition, Baran lacked separately reported tourist arrival data until 2021, suggesting long-term
marginalisation in data systems and planning. On the governance side, Kota Division’s tourism
administration is structured around a regional tourism office in Kota and district tourism offices, but
Baran’s tourism office functions through the tourist reception centre at Jhalawar rather than a fully
developed district-level setup, in contrast to other districts of Kota Division.

Against this backdrop, this paper addresses the central question: Why does Baran lag behind
other districts of Kota Division in tourism development, despite comparable resource potential?

The specific objectives are:

« To compare trends in domestic and foreign tourist arrivals across the four districts of Kota
Division from 2010 to 2024.

« To examine the tourism governance structure of Kota Division, with particular attention to
Baran district.

e To identify key administrative, infrastructural and promotional factors contributing to
Baran’s relative tourism underdevelopment.

e To propose policy measures for more balanced and sustainable tourism development in
Kota Division.

The paper contributes to debates on intra-regional tourism inequalities and the role of sub-
national governance in shaping tourism outcomes in less-visited districts of India.

Results / Findings

1. Uneven Tourist Arrivals in Kota Division:

Year-wise details of domestic tourist travel (DTV) in Kota division from 2010 to 2024:

Domestic Tourists
Total Kota Division Total % of Kota
sN. | v Domestic Domestic Division in
N | TEAT 1 ourists in Kota Bundi | Baran [Jhalawar| Tourists in | Total Domestic
Rajasthan Kota Division | Tourists of Raj.

1 2010 2,55,43,877 97,971 53,867 - 96,012 2,47,850 0.97
2 2011 2,71,37,323 69,640 58,001 - 88,805 2,16,446 0.80
3 2012 2,86,11,831 62,029 50,788 - 86,019 1,98,836 0.69
4 2013 3,02,98,150 63,015 49,434 - 88,974 2,01,423 0.66
5 2014 3,30,76,491 51,467 49,925 - 93,344 1,94,736 0.59
6 2015 3,51,87,573 90,598 54,574 - 92,426 2,37,598 0.68
7 2016 4,14,95,115 89,546 59,864 - 88,440 2,37,850 0.57
8 2017 4,59,16,573 | 2,02,298 65,021 - 1,03,102 3,70,421 0.81
9 2018 5,02,35,643 1,17,596 70,442 - 97,916 2,85,954 0.57
10 | 2019 5,22,20,431 | 1,28,119 70,946 - 89,939 2,89,004 0.55
11 2020 1,51,17,239 1,02,955 19,022 - 32,592 1,54,569 1.02
12 2021 2,19,88,734 1,89,953 19,377 - 46,316 2,55,646 1.16
13 2022 10,83,28,156 8,04,971 | 4,07,351 18,325 | 2,00,985 14,31,632 1.32
14 2023 17,90,51,925 9,42,403 | 6,19,783 22,070 | 2,03,952 17,88,208 1.00
15 | 2024 23,00,84,198 | 32,51,235 | 9,27,017 | 1,41,317 | 1,97,488 45,17,057 1.96

Year-wise details of Foreign Tourist Arrivals (FTAs) in Kota Division from 2010 to 2024:
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Foreign Tourists
Total Kota Division ) % of Kota
‘ Total Foreign e ..
Foreign A . Division in
S.N. | Year A . ) Tourists in .
Tourists in | Kota | Bundi |Baran|Jhalawar .. Total Foreign
. Kota Division . .
Rajasthan Tourists of Raj.
1 2010 12,78,523 | 3,450 | 16,188 - 215 19,853 1.55
2 2011 13,51,974 | 2,441 | 17,148 - 213 19,802 1.46
3 2012 14,51,370 | 1,881 | 16,523 - 121 18,525 1.28
4 2013 14,37,162 | 2,889 | 15,739 - 80 18,708 1.30
5 2014 15,25,574 | 3,516 | 15,063 - 108 18,687 1.22
6 2015 14,75,311 | 2,574 | 15,290 - 114 17,978 1.22
7 2016 15,13,729 ( 1,778 | 15,420 - 130 17,328 1.14
8 2017 16,09,963 | 1,860 | 16,442 - 166 18,468 1.15
9 2018 17,54,348 | 1,889 | 16,534 - 68 18,491 1.05
10 | 2019 16,05,560 | 2,867 | 14,610 - 65 17,542 1.09
11 | 2020 4,46,457 721 4,186 - 13 4,920 1.10
12 | 2021 34,816 154 65 - - 219 0.63
13 | 2022 3,96,684 659 2,379 24 21 3,083 0.78
14 | 2023 16,99,869 743 7,406 13 17 8,179 0.48
15 | 2024 20,72,407 | 1,376 | 39,210 16 105 40,707 1.96

State-level statistics for 2010-2024 show a steady increase in both domestic and foreign tourist
arrivals in Rajasthan, followed by a sharp decline during the COVID-19 pandemic and rapid recovery
after 2021. Within this trajectory, Kota Division’s share remained modest—around 1-1.6 per cent of
Rajasthan’s foreign tourist arrivals and roughly 1-2 per cent of domestic tourist visits.

Within the division, the distribution is highly uneven:

e Foreign tourists (FTA): Bundi consistently attracts the majority of foreign visitors to the
division, reflecting its established heritage reputation, while Kota and Jhalawar host
comparatively smaller numbers. Baran recorded no separate FTA data between 2010 and 2021
and only very small figures thereafter, indicating near-absence of foreign tourism.

e Domestic tourists (DTV): Domestic tourism in Kota Division is dominated by Kota and
Jhalawar districts, driven by their historical, educational, medical, industrial and commercial
travel. Bundi shows moderate, steady flows due to heritage tourism, while Baran contributes
minimally. For Baran, separate domestic tourism data appear only from 2022; although there is
some growth by 2024, the district still accounts for a very small share of the division’s total
domestic visits.

Overall, the statistical profile confirms that Baran is structurally marginal in both foreign and
domestic tourism within Kota Division.

2. Baran’s Administrative Disadvantage:

Tourism governance in Kota Division is anchored by the regional tourism office located at
Kota, which coordinates policy implementation across the four districts. Dedicated district tourism
offices operate in Kota, Bundi and Jhalawar with functions including maintenance of monuments,
management of tourist information centres, support for fairs and festivals, and promotion of homestay
and community-based tourism.

In contrast, Baran district tourism office is operated through the tourist reception centre
at Jhalawar, rather than a fully resourced independent office in Baran itself. This arrangement implies
limited on-ground staffing, weaker local coordination, and reduced capacity for planning and marketing
Baran’s tourism products.

Tourist Facilitation / Information Centres in Kota Division:
District Tourist Centres / Offices
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Kota Regional Tourism Office, Kota
Tourist Reception Centre, Kota
Tourist Information Centre, Kota
Bundi Tourist Information Centre, Bundi
Jhalawar Tourist Reception Centre, Hotel Chandrawati,
Jhalawar
3. Spatial Concentration of Festivals and Events:

Government-supported fairs and cultural festivals play a central role in Rajasthan’s
tourism promotion. Within Kota Division, major events include the Kota Dussehra Mahotsav,
Bundi Utsav and Jhalawar’s Chandrabhaga Fair—all well-publicised, with significant
administrative support and media visibility.

Baran, by contrast, hosts fewer large-scale state-sponsored events. The absence of
prominent, annually recurring festivals with strong branding limits Baran’s ability to attract
tourists, particularly during peak seasons when other districts enjoy heightened visibility and
additional visitor inflows.

Kota Division
Year Kota Bundi Baran Jhalawar
2013-14 Dussehra Fair Bundi Festival NO Chandrabhaga Fair
Dussehra Fair Kajli Teej NO .
2014-15 Dussehra Fair Bundi Festival NO Chandrabhaga Fair
Dussehra Fair Kajli Teej NO .
2015-16 Dussehra Fair Bundi Festival NO Chandrabhaga Fair
Dussehra Fair Kajli Teej Dhol Fair .
2016-17 Chandrabhaga Fair
Dussehra Fair Bundi Festival (Cultural Programme) g !
Dussehra Fair Kajli Teej Dhol Fair .
2017-18 Chandrabhaga Fair
Dussehra Fair Bundi Festival (Cultural Programme) g
Dussehra Fair Kajli Teej Dhol Fair .
2018-19 Chandrabhaga Fair
Dussehra Fair Bundi Festival (Cultural Programme) g
2019-20 Dussehra Fair Bundi Festival NO Chandrabhaga Fair
2020-21 NO NO NO NO
2021-22 NO Bundi Festival NO NO
2022-23 NO NO NO NO
Dussehra Fair Kajli Teej .
2023-24 Dussehra Fair Bundi Festival NO Chandrabhaga Fair
Dussehra Fair  |Bundi Foundation Day
2024-25| Dussehra Fair Kajli Teej NO Chandrabhaga Fair
Dussehra Fair Bundi Festival
4, Under-utilisation of Eco-tourism and Nature-based Assets:

Kota Division contains important eco-tourism resources, including national parks and wildlife
sanctuaries like Mukundra Hills, Ramgarh Vishdhari and Jawahar Sagar, as well as the Chambal river’s
rich aquatic biodiversity. The Chambal Eco-Tourism Project, developed jointly by the Tourism and
Forest Departments, highlights boat safaris, bird-watching and nature education, with tourist facilities
and interpretation centres.

Although parts of Baran lie within this eco-tourism landscape, the project’s visibility and
infrastructure are more strongly associated with Kota and specific sanctuary zones; Baran’s natural and
Eco-tourism sites such as Ramgarh Crater, Shergarh Sanctuary, Sorsan Wildlife Sanctuary,
Kapildhara etc are not yet integrated as flagship eco-tourism nodes, nor are they prominently featured
in promoted circuits.

5. Weak Conservation and Low Visibility of Baran’s Heritage and Religious Sites:
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Although Baran district possesses several historically significant sites—such as Shahabad
Fort, Shergarh Fort, Kanya Dah-Vilasgarh, and spiritual & religious locations like Bhand Devara
Temple, Sitabari, Bansthuni, Tapayon Ki Baghichi, Kakuni Temple Group etc.—these assets
remain poorly conserved, weakly serviced, and largely invisible within formal tourism circuits. Most
sites suffer from inadequate infrastructure, limited accessibility, absence of interpretive signage, and
lack of routine maintenance, which diminishes both visitor experience and heritage value. Unlike Kota
and Bundi, where state-supported conservation, festival-based branding and guided tourism experiences
have contributed to destination recognition, Baran’s heritage locations receive minimal promotional
attention and negligible administrative investment. As a result, despite their cultural depth and
architectural significance, these sites fail to attract substantial tourist inflow or be positioned as flagship
attractions within Rajasthan’s tourism landscape. This systematic neglect reinforces Baran’s marginal
status in the division and prevents its heritage and religious assets from contributing meaningfully to
regional tourism development.

Discussion: The findings suggest that Baran’s tourism underdevelopment is not simply due to a lack of
attractions but is closely linked to governance, infrastructure and branding deficits.

First, the near absence of Baran in tourism statistics until 2022 reflects a form of “data invisibility” that
can reinforce planning neglect. If tourist flows are not measured separately, it becomes difficult to
justify targeted investments or to monitor the impact of interventions.

Second, the governance structure creates asymmetries. Kota, Bundi and Jhalawar benefit from
dedicated district tourism offices, RTDC properties, and close proximity to the regional office, which
facilitates coordination with line departments and private stakeholders. Baran’s administration,
managed through Jhalawar, lacks comparable local presence, which likely constrains stakeholder
engagement, product development and timely maintenance of sites and facilities.

Third, the concentration of high-profile festivals and events in Kota, Bundi and Jhalawar generates
strong place branding and recurrent media coverage, which Baran lacks. Festivals serve as “temporal
anchors” that structure tourist calendars; without them, Baran struggles to establish itself in tourists’
mental maps, even within Rajasthan.

Finally, eco-tourism initiatives such as the Chambal project illustrate both opportunities and
gaps. While they show that nature-based tourism can be developed in the division, Baran’s sites remain
on the periphery of these circuits, pointing to missed chances for community-based tourism, livelihood
diversification and conservation-linked development.

Overall, Baran appears as a peripheral district within a peripheral region: Kota Division
itself has a small share in Rajasthan’s tourism economy, and within the division, Baran is even more
marginal. Addressing this double periphery requires deliberate policy action, not just organic market
growth.

Conclusion & Policy Implications :- This paper has analysed intra-regional disparities in tourism
development within Rajasthan’s Kota Division, focusing on the persistent lag of Baran district despite
its natural and religious tourism potential. District-wise statistics from 2010-2024 confirm that Baran
contributes negligibly to both foreign and domestic tourist arrivals and even lacked separate records for
much of the period. Governance analysis shows that Baran is disadvantaged by weaker administrative
presence, limited integration into tourism circuits and festivals, and under-utilisation of eco-tourism
opportunities.

To address these issues, the study recommends the following policy measures:

1. Strengthen district-level tourism governance in Baran:
o Establish a fully resourced district tourism office headquartered in Baran with dedicated staff
and budget.
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e Improve coordination with line departments (PWD, Forest, Archaeology, local bodies) to
plan and maintain infrastructure and amenities at key sites.

Develop and brand Baran-centric tourism products:

o ldentify a set of flagship attractions (Historical and religious sites, forest landscapes) and
develop them with basic infrastructure, signage and interpretation.

¢ Introduce at least one district-level annual festival or cultural event with state support, linked
to Baran’s unique identity, and integrate it into Rajasthan’s tourism calendar.

Integrate Baran into regional circuits and eco-tourism initiatives:

o Explicitly include Baran nodes in the Hadoti tourism circuit and in the Chambal Eco-
Tourism Project itineraries, with community-based homestays and guided nature trails.

e Promote agro-tourism and village-based experiences leveraging the district’s agricultural and
tribal cultural assets.

Improve data systems and monitoring:

o Ensure consistent, district-wise reporting of tourist arrivals for Baran across all categories.

e Use this data to set targets, monitor performance and justify further investments.

Enhance community participation and benefits:

e Engage local communities, SHGs and NGOs in tourism planning, guiding, craft promotion
and environmental management to ensure that tourism benefits are widely shared and
socially legitimate.

If implemented, these measures could help transform Baran from a marginal district into an

emerging nature- and culture-based destination within Kota Division, contributing to a more balanced
and sustainable pattern of tourism development in Rajasthan.
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Abstract :- Employability gap analysis requires staffs and faculties responsiveness to deal with increasingly
higher expectations and industry competitiveness. This study proposes an approach to simplify the gap
between hotel industry expectations and academic deliveries of staffs and faculties of hotel management
institutes by combining both live feedback and data analysis. Our approach was validated with internal and
external data gathered from different 5-star hotels in Ahmedabad and hotel management institutes. The
collected data was processed using data analytics for developing strategies that provides value for the
industry by taking advantage of hoteliers and faculties. Such gap was evaluated by industry experts &
faculties which provided positive feedback, highlighting in particular time saved in the employability gap
analysis process.

Keywords: Faculties, Hotels, Institutes, Employability Gap, Students, India.

Introduction: There is a huge gap between hotel industry expectations and academic deliveries. The
industry wants graduates to be readily employable at the work place having experienced academic learning.
However, competencies require by hotel industry are not inculcated by course. Rapid expansion in the
industry during the last decade of the new millennium translated into increased opportunities for hospitality
and tourism programs graduates. Hence, the professional skills industry requirements must match the
curriculum and teaching process to minimize the gap. Furthermore, education will only achieve its purpose
when it produces graduates with the competencies the industry demands. Graduates become less relevant to
the industry when there is a gap between the competencies required and those possessed, and vice versa.

The hospitality industry is one of the fastest-growing sectors globally, requiring a well-trained and
competent workforce to meet its dynamic demands. In India, and particularly in Ahmedabad, the hotel
industry has witnessed significant growth due to increasing tourism, business activities, and globalization.
However, despite the rising number of hospitality graduates, a gap persists between the skills imparted by
academic institutions and the expectations of employers in the hotel industry.

Literature review: In the study, ‘Training Needs of the Hospitality Industry,” Paul A Whitelaw and his
colleagues investigate the attributes to succeed in the hospitality and tourism industry and examine the role
of academics- on how it contributes to the success of the industry. It was found that academicians suggest
some changes but these changes are not necessarily accepted by the industry. Secondly, the industry is not
very attractive to the new generation of graduates, who favour a better work/life balance than that offered by
the hospitality industry. They suggest that for these reasons, the industry should also focus on developing a
more attractive image in terms of role, wages and career development. The educational institutes diverge
from the main purpose. This study helps identify concrete gaps between educational institute and the hotel
industry requirement.

‘Gap Analysis of Skills Provided in Hotel Management Education with Respect to Skills Required in
the Hospitality Industry: The Indian Scenario’ The findings revealed that there was a gap in most of the
areas of desired skills needed by various departments like communication skills, leadership skills, software
skills etc. and lack serious approach towards medical and safety issues. To overcome these shortcomings, the
researchers recommend concrete steps like providing hands-on practice, imparting software skills, training
for medical and other emergencies, etc. This study makes one aware of the current scenario and the specific
areas that need attention from the academic side to progress in industry.

(Spowart, 2011) concluded that Curricula need to be assessed for the outcomes to be achieved in Work
Integrated Learning and faculty need to be aware of the competencies that are required when preparing

* |nstitute of hotel management, Senior Lecturer, food &beverage service, Ahmedabad, India
** |nstitute of hotel management, assistant Lecturer, food &beverage service, Ahmedabad, India
*** |nstitute of hotel management,Lecturer, Rooms Division Management, Ahmedabad.
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students for the workplace.(Sharma & Broman, 2012) concluded that institutions need to be improve and
upgrade themselves and there should be good cooperation and coordination between the management and
students. Institutes must keep abreast with the new technologies and teaching style so as to upgrade the
quality of teaching the students.(Asirifi & Polytechnic, 2013) concluded hospitality education needs
articulate and a well implemented hospitality syllabus to achieve a meaningful development. The courses
which are being taught should be practical and skills oriented. Trainings should be well dedicated on
providing leadership skills, managerial communication and employee relation to the students.(Sarkodie,
2015) highlighted that multi sonant, communication skills, operating skills and computing skills as the most
prominent skills that are required by the students to fit into the hotel industry. The researcher suggested that,
there should be a close partnership between the educators and the industry players so that students can
understand industry expectations.(Murray, Elliot, & Simmonds, 2017) concluded that hospitality Industry is
more dependent on younger workers and bendable pool of employees that can respond to seasonal
fluctuations. Employees will envisage the hospitality industry more as a career if they will receive career-
style wages and see the potential future, fair return for their hard work.(Mishra, 2010) attempted to recognize
the ways to reinforce the delivery mechanism of Hospitality Management education in India by applying the
implications of sound pedagogical theories.

Research Gap: Many scholars and researchers have explored the factors for the decline of hotel
management courses in the country. However, in depth exploration of the factors still needs to be
discovered. Through this paper the researcher aims to explore the perspective of educators and hoteliers to
know the gap between the industries requirement and the institutes delivery.

Objectives:
e To identify important employability competencies to be possessed by hotel management graduates
from perspective of educators.
e To identify important employability competencies to be possessed by hotel management graduates
from perspective of hotel managers.
e To determine the difference between hotel industry and academia interface.
e Tosuggest various strategies to overcome the gaps between hotel industry and academic

Research Methodology : Research methodology is a way of explaining how a researcher intends to carry
out their research. It’s a logical, systematic plan to solve a research problem. A methodology details a
researcher’s approach to the research to ensure reliable, valid results that address their aims and objectives. It
encompasses what data they’re going to collect and where from, as well as how it’s being collected and
analysed. A sample of hospitality professionals was carried on by the interview method with the educators
and 5-star hotels staff in Ahmedabad. In February 2025, an email that included a link to the educators and
staff members was personally filled by them. The interview was fielded for a period of a weeks, and regular
reminders were sent for the responses.

PRIMARY DATA

o Method- FORMAL INTERVIEWS with educators and staff members.
e Tool used-structured questionnaire.

e Sample-n (52) MANAGERS, Sample-n (50) EDUCATORS.

o Scale-Likert scale

Secondary Data

e Through Internet e Magazines, Research Papers
Data Analysis: (Hotel Staffs)
1.Total Responses 52

2.Gender
2. Gender
® Male 27 44%
® Female 21
56%
@ Prefer not to say 0

FIGNO.1
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Gender Distribution: Data was collected from different genders, ensuring diverse perspectives.

3. DESIGNATION : The data was collected from staff members at different hierarchical levels, ensuring a
broad perspective on industry expectations.

4. ORGANIZATION ; The survey targeted employees from luxury five-star hotels in Ahmedabad,
reflecting insights from high-end hospitality operations.

5.EXPERIENCE : FIG NO.2
The responses include staff with varying years of experience, offering a well-rounded industry viewpoint.

6. Kindly r; - Experience

® Strong 4%

1. More | ® Less than S 20 23%
ess an ears
4 38%
2. Shoulc
training. ® 5-10years 18

3. Shoul @ 10-15 years 12
entrepre

@® More than 15 years 2
4. Shoulc

5. Regul:z 359%
industry.

6. Shoulc

7. Shoulc

FIGNO.3

The data shows the perspective of the hotel staff on the Employability competencies to be possessed by hotel
management graduates.

8. Kindly rate on the scale of 1 to 5 L]
® Strongly Agree ® Agree Neutral Disagree ® Strongly Disagree
1. Irregular revision of syllabus N
2. Salaries not matching the expectations of the students. L
3. Long working hours. |
4. No personal life. 1 |
S.Unorganised holidays. |
6. Attitude of students with employees. L] ]

100% 0% 100%

FIGNO.4

This data shows the perspective of hotel staff on the Factors responsible for the interface between hotels &
institutions.

10. Kindly rate on the scale of 1 to S

® Strongly Agree Agree MNeutral Disagree - Strongly Disagres

1. Students can have industry interactions in the form of I
workshops.

2. Short internships during vacations. -—
2. Inclusion of iINndustry visits as a part of syllabus, I
4. Revision of syllabus on regular interval of time. ——
5. Increased salary packages. N
6. Maore attention during industrial training by L&D as well as — .
department manager.
Compulsory number of hours to be devoted for cutdoor —
catering service for the students.(INdUStry SxXPosUre pPractice)
8. Short time internships for faculties. I J 1
9. Seminar and train essions for faculties I | ]
10. Seminar and training sessions for students. A |
1 10¢

This data shows the perspective of the hotel staff on various strategies to overcome the gap between hotel
industry & academic deliveries.

Data Analysis:
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(EDUCATORS)
1.TOTAL RESPONSES 50.

2. Gender

® Male 22
45%
® Female 23

® Prefer not to say 4 47%

2.GENDER

FIG NO.6

Gender Distribution: Data was collected from different genders, ensuring diverse perspectives.
3. DESIGNATION

Respondents included lecturers and senior lecturers, providing insights from academic professionals at
different levels.

4. INSTITUTION

Data was gathered from multiple hotel management colleges in Ahmedabad, ensuring a broad
understanding of industry-academic challenges.

5.EXPERIENCE

5. Experience

B%

22%

less than 5 years 11
5-10 years 18

10-15 years 17

000

More than 15 years 4

FIG NO.6

Respondents had varying years of experience in the education sector, offering a well-rounded perspective on
industry trends and academic preparedness.

6. Kindly rate on a scale of 1to 5 N

® Strongly Agree » Agree Neutral Disagree ® Strongly Disagree

1. Increased regular practical exposure during the classes. ]
2. Increased industrial training exposure. )

3. More participation in food festivals, theme lunches. ]
4. More focuses towards the soft skills development. | |

5. Training on weekends with hotels apart from the industrial I

training.

100% 0% 100%

FIG NO.7

The above data shows the perspective of the faculties on the Employability competencies to be possessed by
hotel management graduates.
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8. Kindly rate trom the scale ot 1 to 5

® Strongly Agree Agree Neutral Disagree  ® Strongly Disagree

1. Irregular revision of syllabus

2. Salaries not matching the expectations of the students.
3. Long working hours.

4. Mo personal life.

5.Unorganised holidays.

6. Attitude of students with employees.

FIGNO. 8
This data shows the perspective of faculties on the Factors responsible for the interface between hotels &
institutions

- Strongly Agree Agree MNeutral Disagree = Strongly Disagree

1. Students can have industry interactions in the form of
workshops

2. Inclusion of lustry visits as a part of syllabus

4. Revision of syllabus on regular interval of time.

s to be devoted for ou tdoor
Wts{ Industry Exposure Practice)

8. Short time internships for faculties

10. Seminar and training sessions for students

FIGNO. 9

This data shows the perspective of faculties on Various strategies to overcome the gap between hotel
industry & academic deliveries.

FINDINGS & SUMMARY
(HOTELS STAFFS)

This analysis is based on survey responses from 52 participants working in 5-star hotels in Ahmedabad.
The findings cover experience levels, skill gaps, employability issues, industry-academia gaps, and
solutions to bridge these gaps.

e From our survey we got to know that our 56% participants were male and other 44% were female.

e The survey was conducted among the participants of different 5-star hotels of AHMEDABAD.
Among those participants, some were supervisors, associates or team leaders.
1. Experience Level Analysis

¢ Work Experience of Hotel Professionals:

o 38% (Largest Group) — Less than 5 years of experience

o These are mostly entry-level employees, such as Associates and newly promoted
Supervisors.

o They need more training, practical exposure, and skill-building opportunities.
e 35% — 5-10 years of experience

o This group includes mid-level employees such as Team Leaders and experienced
Supervisors.

o They have industry knowledge but need advanced managerial training.
e 23% — 10-15 years of experience

o These are seasoned professionals, likely holding senior positions such as Department
Heads.

o They require leadership and strategic management training.
e 4% — More than 15 years of experience
o These are highly experienced professionals in managerial roles.
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During the survey, in the section 2 Employability competencies to be possessed by hotel management
graduates. Following are the findings through the data collected during the survey of supervisors, associate
or team leader.

86.5% of the participants strongly agree that the graduates should have More focus towards the
development of soft skills. A significant majority of participants emphasize the need for strong soft
skills such as communication, teamwork, adaptability, and problem-solving. Since hospitality is a
customer-centric industry, these skills are critical for delivering excellent guest experiences and
ensuring professional growth.57.7% of the participants are neutral that there Should have more
practical exposure apart from industrial training. A considerable percentage of respondents remain
neutral about the need for additional practical exposure beyond industrial training. This suggests
that while practical exposure is important, there may be differing opinions on how much additional
training is required or how it should be structured.

78.8% of the participants strongly agree that students Should host theme lunches, food festivals to
inculcate entrepreneurship. A large proportion of respondents believe that students should
organize events like food festivals and theme lunches to develop entrepreneurial skills. This
hands-on experience helps students understand menu planning, budgeting, event management, and
customer service, preparing them for leadership roles in the industry.26.9% of the participants
strongly disagree that the students should have positive attitude. A surprising percentage of
participants strongly disagree with the statement that students generally have a positive attitude.
This could indicate concerns about students’ motivation, work ethics, or readiness to adapt to the
challenges of the hospitality industry.

65.4% of the participants strongly agree that there should be regular hotel visits during the course
for updates of the industry. Many participants believe that frequent hotel visits should be
included in the curriculum to help students stay updated with industry trends, operational
changes, and technological advancements. These visits provide real-world exposure and help bridge
the gap between theoretical knowledge and industry practices.55.8% of the participants strongly
agree that students should be able to interact with the guests without hesitation. More than half of
the respondents emphasize the importance of confident guest interaction. The ability to engage
with guests professionally and without hesitation is crucial for success in the hospitality sector,
where customer satisfaction is a top priority.

67.3% of the participants strongly agree that students should have thorough knowledge about the
industry. A significant percentage of participants stress that students must possess comprehensive
knowledge of the hospitality industry, including its operations, customer service standards, and
emerging trends. This ensures that graduates are well-prepared to meet employer expectations.

During the survey, in the Section 3 Factors responsible for the interface between hotels & institutions.
Following are the findings through the data collected during the survey of supervisors, associate or team

leader.

82.7% of the participants strongly agree that there is irregular revision of syllabus. A vast majority
of participants believe that the syllabus is not updated regularly to meet industry demands. This
indicates a major gap where graduates may lack the latest industry-relevant skills, making them less
prepared for real-world challenges. 53.8% of the participants are neutral that salaries are not
matching the expectations of the students. Over half of the participants remain neutral on whether
salaries in the hospitality sector meet students’ expectations. This suggests that opinions are
divided, possibly due to variations in salary structures across different hotel categories (luxury,
budget, and independent hotels).

73.1% of the participants strongly agree about the long working hours in the industry. A significant
portion of respondents strongly agree that long working hours remain a major challenge in the
hotel industry. This factor is likely a major deterrent for students considering hospitality careers.
42.3% of the participants strongly agree that there is no personal life. A considerable percentage of
participants believe that hospitality professionals struggle with maintaining a work-life balance
due to irregular shifts and long hours. This could contribute to high attrition rates in the industry.
73.1% of the participants strongly agree that there are unorganized holidays in the industry. A large
percentage of respondents highlight the lack of structured holidays, which creates instability in
employees’ personal lives. Unlike other industries with fixed leave policies, hotel employees often
struggle with unpredictable work schedules. 32.7% of the participants strongly disagree about the
attitude of students with employees. A notable portion of participants strongly disagree with the
claim that students have a negative attitude toward employees. This suggests that students are
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generally respectful and open to learning, contrary to any misconceptions about their behaviour in
professional settings.

During the survey, in the Section 4 Various strategies to overcome the gap between hotel industry &
academic deliveries. Following are the findings through the data collected during the survey of supervisors,
associate or team leader.

92.3% of the participants strongly agree that Students can have industry interactions in the form of
workshops. A vast majority of participants strongly support workshops as a way for students to
engage with industry professionals. These sessions can provide hands-on learning, real-world
insights, and networking opportunities.55.8% of the participants are neutral that there should be short
internships during vacations. Many participants remain neutral about short-term internships during
vacations, possibly indicating mixed opinions on their effectiveness or feasibility in balancing work
and study schedules.

76.9% of the participants strongly agree that there should be Inclusion of industry visits as a part of
syllabus. A high percentage of respondents believe that industry visits should be mandatory in the
curriculum. This aligns with the need for students to experience hotel operations first-hand, bridging
the gap between theory and practice.42.3% of the participants are neutral that there should be
Revision of syllabus on regular interval of time. A significant percentage of respondents are neutral
about the need for frequent syllabus revisions. This could indicate uncertainty about whether
changes in academic content would directly impact employability or if other factors, like training
methods, need more focus.

63.5% of the participants strongly agree that there should be increased salary packages. A majority
of respondents strongly believe that higher salaries are necessary to attract and retain talent in the
hospitality sector. This suggests that compensation is a major concern affecting students' career
choices.

55.8% of the participants strongly agree that there should be more attention during industrial training
by L&D as well as department manager. More than half of the respondents feel that Learning &
Development (L&D) teams and department managers should be more involved in mentoring
students during industrial training. This could help students gain meaningful, hands-on experience
rather than just performing routine tasks.55.8% of the participants strongly agree that there should be
Compulsory number of hours to be devoted for outdoor catering service for the students. (Industry
exposure practice) More than half of the respondents believe students should have compulsory
exposure to outdoor catering. This type of training helps students gain event management
experience and develop skills beyond hotel-based operations.

48.1% of the participants strongly agree that there should be short time internships for the faculties.
Nearly half of the participants strongly agree that faculty members should also undergo short-term
industry internships to stay updated with hospitality trends and operational changes. 44.2% of the
participants strongly agree that there should be more Seminar and training sessions for faculties. A
significant portion of respondents support regular training and seminars for faculty members,
which can enhance teaching effectiveness by incorporating industry-relevant skills and knowledge.

48.1% of the participants strongly agree that there should be Seminar and training sessions for students.
Almost half of the participants strongly agree that students should participate in seminars and training
programs to enhance their industry knowledge and career readiness.

FINDINGS & SUMMARY
(EDUCATORS)

The survey was conducted among lecturers and senior lecturers from hotel management colleges in
Ahmedabad to understand their perspectives on employability gaps, industry expectations, and academic
alignment. The demographic distribution of the participants is as follows:

1.

2.

Gender Distribution
o 45% Male
o 47% Female
o 8% Preferred not to disclose
o The gender distribution suggests a fairly balanced representation of male and female
educators, ensuring diverse perspectives in the findings.

Work Experience of Participants
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36% have 5-10 years of industry experience (The highest percentage, indicating that many
participants are mid-career professionals with a solid understanding of both academic and industry
challenges).

34% have 10-15 years of experience, suggesting that a significant portion of respondents are
highly experienced educators with deep industry insights.

22% have less than 5 years of experience, representing early-career professionals who may have
fresher perspectives on evolving industry trends.

8% have more than 15 years of experience, contributing valuable expertise from long-term
exposure to both academia and the hotel sector.

During the survey, in the section 2 Employability competencies to be possessed by hotel

management graduates from the perspective of educators. Following are the findings through the data
collected during the survey of lecturers and senior lecturers.

51% of the participants strongly agree that there should be Increased regular practical exposure during
the classes. A majority of educators strongly believe that students should receive more hands-on
training during classroom sessions. Practical exposure helps students develop technical skills,
enhances their confidence, and prepares them for real-world hotel operations. 42% of the participants
are neutral that there should be Increased industrial training exposure. A significant portion of
respondents remains neutral on the need for increased industrial training exposure. This suggests that
while industrial training is recognized as important, there may be differing opinions on its current
effectiveness or feasibility in the academic framework.

50% of the participants strongly agree that there should be More participation in food festivals, theme
lunches. Half of the participants strongly support the idea of students actively participating in food
festivals and theme-based dining experiences. These events provide students with real-time exposure
to large-scale event management, menu planning, and customer service, which are crucial skills in the
hospitality industry. 34% of the participants are neutral that the students should have More focuses
towards the soft skills development. A considerable percentage of respondents remain neutral about
the need for soft skills training. This could indicate that while soft skills (such as communication,
teamwork, and leadership) are important, some educators may feel that they are already sufficiently
covered in the curriculum or that students should take personal responsibility for improving them.

46% of the participants strongly agree that there should be Training on weekends with hotels apart
from the industrial training. Nearly half of the respondents strongly agree that students should undergo
additional weekend training with hotels. This would provide extra industry exposure beyond the
standard industrial training, allowing students to gain deeper insights into hotel operations and
workplace culture.

During the survey, in the Section 3 Factors responsible for the interface between hotels &

institutions. Following are the findings through the data collected during the survey of lecturers or senior
lecturers.

42% of the participants strongly agree that there is irregular revision of syllabus. A significant
portion of participants strongly agree that the hospitality curriculum is not updated regularly. This
gap between academic learning and industry requirements can result in students graduating with
outdated knowledge and skills, making it harder for them to meet industry expectations.

42% of the participants are neutral that salaries are not matching the expectations of the students.
The neutral stance of participants on this issue suggests that there are mixed opinions regarding
whether industry salaries align with student expectations. While some may feel that initial salaries
in hospitality are fair, others might believe they do not match the investment students make in their
education.56% of the participants strongly agree about the long working hours in the industry. A
majority of respondents strongly agree that the long working hours in the hospitality industry are a
major concern. This factor can discourage students from pursuing long-term careers in hotels, as
they may find the demanding schedule challenging to maintain.

50% of the participants agree that there is no personal life. Half of the participants agree that hotel
jobs can negatively impact personal life due to unpredictable shifts, extended work hours, and high
work pressure. This could be a major reason why many students hesitate to join the industry after
completing their education.50% of the participants strongly agree that there are unorganised
holidays in the industry. Another major issue highlighted by the respondents is the lack of
structured holidays in the hospitality sector. Since hotels operate 24/7, employees often do not get
fixed weekly offs or planned leave, making work-life balance difficult to maintain.
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36% of the participants strongly disagree about the attitude of students with employees. A notable
percentage of participants strongly disagree that students have a negative attitude toward hotel
employees. This suggests that most students respect and value industry professionals, which is a
positive sign for strengthening the relationship between academic institutions and hotels.

During the survey, in the Section 4 Various strategies to overcome the gap between hotel industry

& academic deliveries. Following are the findings through the data collected during the survey of lecturers
and senior lecturers.

50% of the participants strongly agree that Students can have industry interactions in the form of
workshops. Half of the participants strongly believe that conducting workshops where students
interact with industry professionals can enhance their understanding of real-world hotel operations.
These workshops could include guest lectures, hands-on training, and skill-building sessions to
bridge theoretical knowledge with practical application.34% of the participants agree that there
should be short internships during vacations. More than one-third of the participants agree that short
internships during vacations can help students gain practical exposure without interfering with their
academic schedules. These internships can provide a real-world learning experience and improve job
readiness.

44% of the participants strongly agree that there should be Inclusion of industry visits as a part of
syllabus. Nearly half of the respondents strongly support the idea that industry visits should be a
mandatory part of the curriculum. These visits can help students understand hotel operations, interact
with professionals, and witness industry challenges first-hand.34% of the participants agree that
there should be Revision of syllabus on regular interval of time. Many participants believe that the
curriculum should be regularly updated to reflect the evolving demands of the hospitality industry.
Incorporating the latest trends, technology, and industry practices will ensure that students remain
relevant in the job market.

34% of the participants strongly agree that there should be increased salary packages. One-third of
the participants strongly agree that offering higher salaries to hospitality professionals can help
attract and retain skilled talent in the industry. Better compensation packages would also motivate
students to pursue long-term careers in hospitality.34% of the participants agree that there should be
more attention during industrial training by L&D as well as department manager. Participants
suggest that Learning & Development (L&D) teams and department managers should play a more
active role in guiding students during industrial training. Enhanced supervision and mentorship
would ensure that students gain meaningful experience rather than just performing routine tasks.
42% of the participants agree that there should be Compulsory number of hours to be devoted for
outdoor catering service for the students. (Industry exposure practice) A significant percentage of
respondents agree that students should be required to complete a set number of hours in outdoor
catering services. This hands-on exposure will help them gain real-time experience in event catering,
banquet management, and food service operations.50% of the participants are neutral that there
should be short time internships for the faculties. Half of the participants are neutral on the idea of
short-term faculty internships, indicating uncertainty or mixed opinions on whether such programs
would be beneficial. While some may see it as an opportunity for faculty to stay updated with
industry trends, others may find it unnecessary or difficult to implement.

34% of the participants strongly agree that there should be more Seminar and training sessions for
faculties. One-third of the participants strongly believe that faculties should receive continuous
professional development through seminars and training sessions. This would help educators stay
updated with industry advancements and enhance their teaching effectiveness.36% of the
participants agree that there should be Seminar and training sessions for students. A similar
percentage of participants agree that students should also attend seminars and training sessions to
improve their industry knowledge, skills, and overall preparedness for hospitality careers.

Conclusion :- The study on employability gaps in Ahmedabad’s hotel industry highlights a crucial reality—
while hospitality education equips students with theoretical knowledge, it often falls short in preparing them
for the real-world demands of the industry. Employers are looking for graduates who not only understand
hotel operations but also excel in communication, problem-solving, and adaptability. However, many fresh
graduates struggle to meet these expectations due to limited hands-on experience and practical training. This
gap can be bridged through stronger collaboration between educational institutions and the industry. By
incorporating more internships, industry-led workshops, and real-world skill development into the
curriculum, we can ensure that students step into the workforce with confidence and competence.
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Ultimately, aligning academic training with industry needs will not only enhance employability but also
contribute to a more skilled and efficient hospitality workforce in Ahmedabad. In spite of Hotel Industry
being accepted as a multidimensional industry with various job opportunities for skilled, unskilled and semi-
skilled individuals, the government has yet not able to develop the Veracious Hotel Management education
system in the country. Many educational institutes have come up with Hotel Management Course without
having proper infrastructure and training facilities for the students. For the purpose of money-making
educational institutes are cheating with their students by making fake promises and not specified the right
scenario of the hospitality industry. To bridge the gap between hotel industry expectations and education
deliverables Hotel management students should be trained keeping in mind latest trends and present
demands of the industry. To conclude, this research suggests that industry professionals and academicians
are aware that there is a need for a change. The industry needs to develop an improved image by changing
the salary structures and by providing better working environment so as to ensure a certain level of employee
enrolment and retention. Secondly, it is important to outline a clear transferable nationally accepted
educational system and skills scheme in terms of qualification, training by the Government.
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A Study of Meme Marketing on Select Food Delivery
Companies and its Impact on Consumer Engagement, Brand
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Abstract : The present study seeks to assess the significance of meme marketing for select companies
in the food delivery industry operating out of Ahmedabad and Mumbai. With meme marketing
growing more prevalent, its effects on customer engagement, brand loyalty, and overall efficacy in
food delivery are still largely unknown. Our research addresses this gap by examining how food
delivery platforms incorporate memes into their marketing strategies, and the downstream effects of
those attempts to engage consumers.

This research focuses on user sentiment and behavior towards meme-based campaigns, which are captured by
metrics like likes, shares, or comments that reflect the nature of engagement. Additionally, it explores the
impact of these campaigns on brand loyalty—are customers more likely to keep coming back if they see
meme content again and again? At the second stage, we conducted a comparative analysis between
Ahmedabad and Mumbai to find out any regional differences in what sort of memes work effectively. In this
way, the study offers some insights regarding which cultural and demographic trends might favour meme-
based marketing initiatives.

In doing so, the results of this study will provide useful information for food delivery companies that aim to
refine their digital marketing strategies and contribute both in terms of industry practices as well as
academic knowledge on digital marketing and consumer behaviour.

Keywords: Memes, Consumer engagement, brand loyalty, Ahmedabad, Mumbai.

Introduction : The Origins of Meme Marketing : The term “meme,” coined by evolutionary biologist
Richard Dawkins in 1976 in The Selfish Gene, initially described how cultural information spreads through
society, akin to genes carrying biological traits. This concept captures the essence of how ideas, values, and
behaviors can transfer, mutate, and evolve, resonating across social structures. In the internet era, however,
memes have transformed into a unique form of digital expression—short, humorous, and often satirical
content that thrives on social media platforms like Facebook, Twitter, Instagram, and Reddit.

The rise of social media has accelerated meme proliferation, as users quickly embraced their
shareable, universally relatable nature. Early viral phenomena, such as "Rickrolling™ and "Grumpy Cat,"
demonstrated the potential for memes to transcend niche communities and achieve widespread cultural
relevance. These moments marked the beginning of memes as vehicles for conveying humor, opinions, and
shared experiences, paving the way for their integration into mainstream culture. Recognizing this potential,
brands have increasingly adopted meme marketing strategies, utilizing memes to humanize their image and
engage audiences, especially younger demographics who prefer content that feels authentic and
timely.Memes now play a dual role in the digital landscape: they serve as organic, grassroots reflections of
social attitudes, and as strategic tools in brand communication. By aligning with trending meme formats and
leveraging humor or irony, brands craft content that resonates on an emotional level. This strategy allows for
a more interactive and inclusive approach to marketing, where brands engage directly in the digital culture
their audiences cherish. As meme culture continues to evolve, so does its application in marketing, offering
insights into societal values, preferences, and the influence of viral content on consumer behavior.The Rise
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of Meme Marketing in the Digital Era

The rise of meme marketing as a formal strategy began in the late 2000s, aligning with the rapid
adoption of social media by brands aiming to connect with a new generation of digital- savvy consumers. As
social platforms like Facebook, Twitter, and Instagram became central to daily life, brands quickly recognized
memes as powerful tools for engaging audiences in a more relatable and entertaining way. Studies have
shown that meme marketing is effective largely because it taps into shared cultural knowledge and the inside
jokes of internet communities, creating a sense of mutual understanding and relatability between brands and
consumers (Patel & Sharma, 2020). Memes, often combining humor with instantly recognizable cultural
references, allow brands to blend seamlessly into online conversations, positioning themselves as relevant
and accessible rather than overtly corporate.

Memes have proven invaluable in creating brand awareness, driving engagement, and fostering
loyalty, particularly among younger audiences who appreciate humor, authenticity, and informality in brand
interactions. Research further supports this, showing that brands using humor and culturally relevant content
not only see higher interaction rates but are also perceived as more approachable and authentic (Vassileva,
2017). This shift from traditional ads to meme-based content reflects a broader trend in digital marketing,
where brands are increasingly encouraged to integrate into the online cultures of their target audiences rather
than interrupting them with conventional advertisements. In my research, this trend is particularly relevant in
the food delivery sector, where companies are increasingly using meme marketing to capture the attention of
young, tech-savvy consumers. Food delivery companies like Uber Eats, DoorDash, and Zomato have
strategically used memes to establish a lighthearted, relatable brand identity, which has proven especially
effective on platforms where users are already seeking out humor and casual engagement. Through memes,
these brands respond to trending topics, poke fun at the quirks of food delivery culture, and connect with
their audiences on a more personal level. This approach allows food delivery companies not just to promote
their services, but to build a loyal online community around shared experiences and values, demonstrating
that they understand and relate to their customers’ everyday lives.

Meme Marketing in India : With the rapid proliferation of affordable internet access in India after 2016,
driven by initiatives like Jio’s introduction of low-cost data plans, there was an unprecedented surge in
digital content consumption across the country. This accessibility brought millions of new users online, many
of whom quickly embraced meme culture as part of their everyday interactions on social media. By 2021,
over 400 million Indians were actively engaging with meme content on platforms like WhatsApp, Instagram,
and Twitter, according to The Economic Times. This digital boom opened up new avenues for marketers
across various industries, especially in the fast-evolving food delivery sector, which has thrived alongside
this growth in digital engagement.

For food delivery companies like Swiggy, Zomato, and Uber Eats, meme marketing presented a
unigue opportunity to connect with a young, digital-first audience that values humor and relatability in
brand communications. These brands leveraged memes to establish a casual, approachable tone, using
humor to discuss relatable aspects of food delivery and dining, such as the anticipation of waiting for a meal
or the struggles of food cravings. The appeal of memes lies in their ability to capture everyday situations in a
humorous way, making them effective at breaking the traditional barriers of advertising. Unlike conventional
ads, memes allow brands to speak directly to their audience’s experiences, which has proven effective in
making brands feel more personable and authentic. For instance, Swiggy and Zomato often create memes
that play on popular Bollywood references, local festivals, and even common Indian dining habits. By doing
s0, these brands go beyond the typical product pitch, fostering a sense of community and understanding with
their audience. Through humorous, everyday scenarios, they capture moments that resonate with the shared
experiences of Indian consumers, such as the excitement of ordering in on a weekend or the disappointment
of delayed delivery. This meme-based approach to marketing has allowed these brands to become more than
just service providers; they’ve become relatable participants in their customers’ daily lives.

Food Delivery Industry and Meme Marketing : The food delivery market in India has experienced rapid
growth over the past decade, driven by factors such as urbanization, technological advancements, and
changing consumer behavior. Between 2015 and 2024, the market has transformed significantly, with a large
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portion of Indian consumers—especially in urban areas—turning to food delivery services for convenience.
This growth has been further fueled by the rise of a young, digitally active population, which includes a high
proportion of millennials and Gen Z users who seek fast, accessible, and digitally integrated services.
required more than traditional marketing methods. While conventional advertising still plays a role, these
companies recognized that to truly engage their target audience, they would need a more relatable and
interactive approach. Meme marketing emerged as a powerful tool to bridge this gap. With its ability to
capitalize on viral trends and create shareable content, meme marketing allowed these companies to resonate
with the humor, cultural references, and online habits of their audience.Research underscores the success of
meme marketing in this sector, demonstrating that humor and relatability lead to stronger connections with
audiences (Kumar et al., 2021). By producing content that speaks to their consumers' daily experiences and
preferences, companies like Zomato and Swiggy have been able to stand out, not just as service providers,
but as relatable, trusted brands. This strategic use of memes has allowed them to grow brand loyalty in a way
that traditional advertising alone could not achieve, making meme marketing an integral part of their digital
strategy in India’s evolving food delivery industry.

Literature review : Meme marketing has emerged as a crucial digital advertising strategy, leveraging
humor, relatability, and cultural references to engage audiences and influence consumer behavior. As
brands strive to connect with digital-native consumers, the effectiveness of meme marketing in
enhancing consumer engagement and purchase intention has gained significant academic attention.
According to Rathi and Jain (2023), meme marketing activities significantly impact consumer
engagement, ultimately influencing purchase decisions.. Meme marketing operates as an extension of
digital marketing strategies, utilizing internet humor and cultural symbols to create engaging content.
Researchers argue that memes serve as a participatory form of communication, enabling consumers to
interact with brand-related material organically (Shifman, 2014). This interaction fosters a sense of
community and strengthens brand recall, contributing to increased consumer purchase intentions
(Navrang & Pooja, 2023). Numerous studies suggest that consumer engagement plays a crucial
mediating role between meme marketing and purchase decisions. Engagement is often driven by
factors such as content relatability, humor, and emotional appeal. Rathi and Jain (2023) argue that
memes with strong emotional resonance result in higher engagement, which translates into increased
trust and purchase probability. Additionally, engagement metrics like likes, shares, and comments
provide measurable indicators of consumer interest and potential buying behavior. The effectiveness
of meme marketing is deeply rooted in psychology. Humor enhances cognitive processing and memory
retention, making advertisements more memorable (Berger & Milkman, 2012). Consumers are more
likely to remember and associate positive emotions with brands that employ humorous content.

Meme marketing has proven to be a powerful tool in digital advertising, effectively influencing
consumer engagement and purchase behavior. Well-executed meme marketing campaigns contribute to
heightened brand awareness, consumer interaction, and increased purchase intentions. However, brands
must strike a balance between humor and sensitivity to maintain authenticity and avoid audience fatigue

Literature Gap : Meme marketing has gained significant traction as a digital marketing strategy,
particularly in industries targeting younger, digitally engaged consumers. While previous studies have
explored the general impact of meme marketing on brand awareness, consumer engagement, and
purchase intention (Rathi & Jain, 2023; Shifman, 2014), there remains a lack of focused research on its
effectiveness in the food delivery industry, particularly in the Indian market.

Existing literature has primarily examined meme marketing in the context of general branding
strategies and social media engagement (Navrang & Pooja, 2023). However, there is limited empirical
evidence on how meme marketing directly influences consumer behavior in service- based industries like
food delivery. Furthermore, most studies have been conducted in Western markets, leaving a gap in
understanding how Indian consumers, especially in urban centers like Ahmedabad and Mumbai, respond to
meme-based marketing campaigns.

Another critical gap in the literature is the lack of comparative studies across different regions.
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Consumer behavior and social media engagement patterns can vary significantly between cities due to
cultural, economic, and digital access differences. While meme marketing has been widely adopted by food
delivery companies like Swiggy and Zomato, no study has specifically analyzed its differential impact in
multiple urban centers within India. This study seeks to bridge this gap by examining whether consumer
engagement, brand loyalty, and repeat usage behaviors vary between Ahmedabad and Mumbai.
Additionally, existing research has predominantly focused on engagement metrics such as likes, shares, and
comments but has not adequately addressed how meme marketing influences brand loyalty and repeat
purchase behavior in the long run. This study aims to fill this void by assessing how meme marketing
strategies contribute to building sustained customer relationships in the food delivery sector.

By addressing these research gaps, this study will provide valuable insights into the role of meme
marketing in shaping consumer behavior in the Indian food delivery industry. The findings will help
businesses refine their digital marketing strategies and contribute to the academic discourse on the evolving
dynamics of social media-driven consumer engagement.

Objectives
e To evaluate the impact of meme marketing by select food delivery companies on consumer
engagement in Ahmedabad and Mumbai.
e To assess the influence of meme-based campaigns on brand loyalty and repeat usage by select food
delivery companies in Ahmedabad and Mumbai.
e To compare the effectiveness of meme marketing strategies on consumer in Ahmedabad and Mumbai
by select food delivery companies.

Hypothesis : H1: Meme advertising by select food delivery companies plays a significant role in increasing
consumer engagement on social media platforms.

Null Hypothesis: Meme marketing by selected food delivery companies does not play a significant
role in increasing consumer engagement on social media platforms.

H2: Meme-based marketing campaigns have significant impact on brand loyalty and repeat usage of the
food delivery service.

Null Hypothesis: Meme-based marketing campaigns have no significant impact on brand loyalty and
repeat usage of the food delivery service

H3: There is significant difference in the effectiveness of meme marketing on consumers between
Ahmedabad and Mumbai.

Null Hypothesis: There is no significant difference in the effectiveness of meme marketing on consumers
between Ahmedabad and Mumbai.

Research Methodology : This chapter outlines the research methodology adopted to analyse the
impact of meme marketing done by select food delivery companies on consumer engagement, brand
loyalty, and repeat usage of food delivery Services in Ahmedabad and Mumbiai. It explains the research
design, sampling methods, data collection tools, analysis techniques used to meet the study’s objective
Variables : The study identifies key variables that influence the impact of meme marketing on food
delivery services. These variables help establish relationships between different factors affecting
consumer behaviour.

Dependent variables : Dependent variables are those that are affected by meme marketing strategies and
consumer exposure. The main dependent variables of this study are:

e Consumer Engagement: A measure of how much consumers participate in meme-based
marketing campaigns, such as likes, shares, comments, and the attention given to meme
ads.

e Brand Loyalty: The extent to which meme marketing contributes to establishing long-term
customer relationships, influencing their selection of a particular food delivery service over
others.

e Repeat Purchase Behaviour: This study examines the effects of meme advertising on consumer
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repeat purchase behaviour towards the same food delivery platform based on the influence of funny
adverts on sustained use behaviours.

Independent Variables

o Independent variables are the factors that influence consumer interaction, brand loyalty, and
repeat purchase behavior tendency. The main independent variables in this study are as follows:

o Meme Marketing Strategies: The various strategies followed by food ordering services,
including funny, relevant, or popular memes, and how successful they turn out to be in drawing
consumer attention.

o Social Media Exposure: The breadth and media (Instagram, Twitter, Facebook, etc.) through
which customers are exposed to meme-based marketing campaigns, shaping their interaction and
attitude towards brands.

Research Methodology

Sample Size and Demographics : Target population: Consumers who frequently make use of food delivery
services in Ahmedabad and Mumbai. Minimum 100 respondents are taken as a sample for statistical
reliability and representativeness. Convenience sampling method is employed, targeting those who
have been exposed to meme-based advertising campaigns of food delivery businesses. The sample is
comprised of diverse demographic variables, such as age, income level, and frequency of ordering food
online.

Data sources

Primary Data : Primary data is collected through structured questionnaires distributed online through social
media platforms in the cities of Ahmedabad and Mumbai. The survey includes questions for
exposure to meme marketing, the extent of engagement, and the impact on brand perception.

Secondary data : Secondary data are gathered from academic journals, industry reports, social media
analysis, and marketing case studies that are relevant to meme marketing and food delivery services.
Swiggy, Zomato and other marketing agencies' findings are used to substantiate the primary findings.

Data Collection Tools : A structured questionnaire is used, consisting of closed-ended and 5 point
Likert scale questions to quantify consumer responses. The questionnaire includes:

e Demographic details (age, city, social media usage).

e  Exposure to meme marketing (frequency, preferred platforms).

e Consumer behavior (engagement, brand perception, loyalty).

Data Tabulation and Analysis

Figure 1 The survey was conducted among the participants of Ahmedabad and Mumbai. Among those
participants, 53.8% were from the age group 18-24 years, 23.1% were from the age group 25-34 years,
9.6% were from the age group 35-44 years, 6.7% were from the age group 45 and above, and 6.7%
were below 18 years.

What is your gender?
104 responses

® Male
@ Female
Other
@ Prefer not to say

Figure 2

The survey included participants from Ahmedabad and Mumbai. Among those participants, 54.8% were
female, while 45.2% were male. No participants selected the "Other" or "Prefer not to say" options.
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Which city do you currently reside in?
104 responses

@ Ahmedabad
@ Mumbai

Figure 3

Based on the survey conducted, 52.9% of the participants reside in Ahmedabad, while 47.1% are from
Mumbai.

What is your current profession?
104 responses

@ Student

@ Employed (Private/Government)
@ Self-employed

@ Homemaker

@ Homebaker

@ Retired

Figure 4

According to the survey results, the majority of respondents (59.6%o) are students, followed by 17.3%
who are self-employed, and 15.4% who are employed in private or government sectors. The remaining
participants include homemakers (6%), homebakers (1%), and retired individuals (1%6).

How often do you use food delivery services?

104 responses

@ Every day

@ Multiple times a week (2-3 times)
@ Once a week

@ Occasionally

Figure 5

The survey results indicate that a majority of respondents (51.9%) use food delivery services multiple
times a week, while 19.2% order once a week. Additionally, 21.2% use these services occasionally,

Which food delivery apps do you use most frequently?
104 responses

Zomato 90 (86.5%)

66 (63.5%)

Swigay

Uber Eats 6 (5.8%)
Dunzo 1(1%)
Zepto 1(1%)
Eatsure 1(1%)

20 40 60 80 100

and only 7.7% rely on them daily.
Table 1

The survey results reveal that Zomato is the most frequently used food delivery app, with 86.5% of
respondents favoring it. Swiggy follows closely, used by 63.5% of participants. Other apps like Uber
Eats (5.8%), Dunzo (1%), Zepto (1%0), and Eatsure (1%0) have significantly lower usage.
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How do you usually encounter meme marketing?
104 responses

@ Instagram

@ Facebook
Twitter/X

@ WhatsApp

@ Notification

@ Print media

@ Notifications

Figure 6

The survey results indicate that Instagram is the dominant platform for encountering meme marketing,
with 88.5% of respondents reporting it as their primary source. Other platforms such as Facebook
(1.9%), Twitter/X(5.8%), WhatsApp, notifications(1.9%), and print media contribute only a small
fraction to meme marketing exposure

How much does each type of meme marketing content influence me

Il Notatall M Slightly influential Moderately influential [l Very influential [l Extremely influential

40

20

Funny and relatable memes Discount or offer-based memes Trend-based memes (current events,
pop culture)

Table 2

The survey results suggest that *"Funny and relatable memes" and "Trend-based memes (current events, pop
culture)" are the most influential types of meme marketing, with a significant number of respondents rating
them as "Extremely influential.”

e Funny and relatable memes had the highest number of people selecting "Extremely influential,"
followed by a moderate influence from other categories.

e Trend-based memes also received a strong response in the "Extremely influential” category,
indicating their effectiveness in engaging audiences.

e Discount or offer-based memes were mostly rated as "Very influential," showing that while they
are effective, they may not be as emotionally engaging as the other two categories

Overall, humor and cultural relevance appear to be the most powerful drivers of meme marketing
influenc

Data analysis of Impact of meme marketing by select food delivery companies on consumer
engagement.

Engage with a food delivery company after seeing their meme-based advertisements
104 responses

@ 1 - Strongly Disagree
@ 2 - Disagree
3 - Neutral
@ 4 - Agree
@ 5 - Strongly Agree

v

Figure 7
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The Pie chart indicates that 63.5% of respondents (Agree + Strongly Agree) engage with food delivery
companies after seeing meme-based advertisements. In contrast, only 13.4% (Disagree + Strongly
Disagree) do not find these ads influential. This suggests that meme marketing is highly effective in driving
consumer interaction.

Meme-based marketing makes a food delivery company feel more relatable and engaging
104 responses

@ 1 - Strongly Disagree
@ 2 - Disagree
3 - Neutral
@ 4 - Agree
@ 5 - Strongly Agree
“\
40.4% s

Figure 8

The chart shows that 80.8% of respondents (Agree + Strongly Agree) believe meme-based marketing
makes food delivery companies more relatable and engaging. Only 7.7% (Disagree+ Strongly Disagree)
disagree with this sentiment. This highlights the strong positive impact of meme-based marketing on brand
perception.

Meme-based marketing make a food delivery company seem more reliable to me
104 responses

@ 1 - Strongly Disagree
@ 2 - Disagree
3 - Neutral
@ 4 - Agree
@ 5 - Strongly Agree
Figure 9

The chart shows that 62.5% of respondents (Agree + Strongly agree) believe meme-based marketing
makes food delivery companies seem more reliable. 27.9% remain neutral, while 9.6% (Disagree +
Strongly Disagree) do not find it reliable. This suggests that while many view meme-based marketing
positively, some remain uncertain about its impact on reliability.

Meme-based marketing make a food delivery company seem more reliable to me
104 responses
@ 1 - Strongly Disagree
@ 2 - Disagree
» 3 - Neutral
@ 4 - Agree
@ 5 - Strongly Agree

Figure 10

The chart indicates that 62.5% of respondents (Agree + Strongly agree) feel that meme- based marketing
makes a food delivery company seem more reliable. 27.9% remain neutral, while 9.6% (Disagree +
Strongly Disagree) do not find it reliable. This suggests that a majority perceive meme-based marketing as
positively influencing trust in a food delivery service, but a notable portion remains indifferent.

Any other impact of meme marketing on consumer engagement (please mention below)
17 responses

3

(o]
A well-crafted meme can spr... Meme marketing boosts con... No They find it real rather than f...
A funny or viral meme about... NA Some offers might be excitin... na
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This chart presents responses about any other impact of meme marketing on consumer engagement. Out of
17 respondents, the most common response (17.6%) was "*No"*, indicating that some people do not perceive
any impact. The rest of the responses were diverse, each with 5.9% agreement, mentioning effects such as
increasing brand visibility, boosting. Consumer engagement, making offers more exciting, and making
content feel more real rather than forced. This suggests that while meme marketing may have some positive
effects, perceptions vary widely.

Data Analysis on Influence of meme based campaigns on brand loyalty and repeat usage.

Meme marketing influences my decision to reorder
104 responses

@ 1 - Strongly Disagree
@® 2 - Disagree
3 - Neutral
@ 4 - Agree
@ 5 - Strongly Agree

g

Figure 11

The Pie chart shows that 46.2% strongly agree that meme marketing influences their decision to reorder,
while 11.5% agree and 29.8% remain neutral. A smaller percentage disagrees or strongly disagrees
(12.2%), indicating minimal negative impact. Overall, meme marketing plays a significant role in

influencing repeat purchases.

Meme marketing help build a stronger emotional connection
104 responses

@® 1 - Strongly Disagree
@ 2- Disagree
3 - Neutral
@ 4 - Agree
@ 5 - Strongly Agree

Figure 12

The Pie chart indicates that 44.2% strongly agree and 25% agree that meme marketing helps build a stronger
emotional connection. 17.3% are neutral, while only a small percentage disagrees (13.4%). This suggests that
meme marketing is effective in fostering emotional engagement with customers.

The Pie chart indicates that 44.2% strongly agree and 25% agree that meme marketing helps build a stronger
emotional connection. 17.3% are neutral, while only a small percentage disagrees (13.4%). This suggests that

Meme marketing is more effective than traditional advertising

104 responses
44.2%

@ 1 - Strongly Disagree
@ 2 - Disagree
3 - Neutral
® 4 - Agree
@ 5 - Strongly Agree

W

meme marketing is effective in fostering emotional engagement with customers.
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Figure 13

The Pie chart shows that 44.2% strongly agree and 35.6% agree that meme marketing is more effective than
traditional advertising. 11.5% are neutral, while only a small percentage disagrees (9.6%). This suggests
that the majority perceive meme marketing as a superior advertising strategy.

Brands that use memes effectively are perceived as more trendy and relevant by younger audiences
104 responses

@ 1 - Strongly disagree
@® 2 - Disagree
3 - Neutral
® 4 - Agree
@ 5 - Strongly agree

Figurel4

This Pie chart shows that 47.1% strongly agree and 33.7% agree that brands using memes effectively are
perceived as more trendy and relevant by younger audiences.

Findings

Demographic Insights : The survey conducted among participants from Ahmedabad and Mumbai provides
key insights into the demographic distribution. The majority of respondents (53.8%) belong to the 18-24 age
group, indicating that meme marketing predominantly resonates with younger audiences, while participation
declines with increasing age. Gender distribution shows a slight female majority (54.8%), suggesting a
balanced but slightly higher engagement from women. The residential distribution is nearly equal, with
52.9% of respondents from Ahmedabad and 47.1% from Mumbai, allowing for a comparative analysis
between the two cities.

Occupational and Behavioral Trends : In terms of occupation, students make up the largest segment
(59.6%), followed by self- employed individuals (17.3%) and those employed in the
private/government sectors (15.4%). This highlights that meme marketing primarily reaches younger,
student-centric demographics. Food delivery habits reveal that over half of the respondents (51.9%) use
food delivery services multiple times a week, reflecting a growing dependence on these platforms.
Zomato emerges as the dominant service (86.5%), followed by Swiggy (63.5%), indicating a strong
brand preference.

Social Media and Meme Marketing Influence : Instagram is the leading platform for meme
marketing exposure (88.5%), making it the prime channel for brand engagement, whereas other
platforms like Twitter (5.8%) and Facebook (1.9%) have significantly lower influence. Regarding
meme marketing preferences, "Funny and relatable memes" and "Trend-based memes" were rated as
the most influential, reinforcing the importance of humor and cultural relevance in audience
engagement. Discount or offer- based memes, while still effective, were perceived as less emotionally
engaging

Key Takeaways for Brand Strategy : These findings highlight the potential of meme marketing in
targeting younger consumers, especially on Instagram, and emphasize the need for brands to
incorporate humor and trends into their campaigns for maximum impact. Food delivery services and
student-oriented businesses stand to gain the most from integrating meme marketing into their digital
strategies.

Comparative Analysis: Ahmedabad vs. Mumbai : The survey results show a nearly equal distribution
of participants from Ahmedabad (52.9%) and Mumbai (47.1%), allowing for a comparative city-wise
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analysis. While overall trends in meme marketing influence remain consistent across both cities,
minor variations may exist in platform preferences and engagement patterns. A deeper examination
could help brands tailor their marketing strategies for region-specific preferences.

Key findings from the Impact of Meme Marketing by Select Food Delivery Companies on
Consumer Engagement section : The findings suggest that meme marketing significantly influences
consumer engagement with food delivery companies. A large proportion (63.5%) of respondents
engage with food delivery brands after viewing meme-based advertisements, reinforcing the
effectiveness of humor and relatability in marketing strategies. Moreover, 80.8% of respondents agree
that meme marketing makes brands more engaging, suggesting that humor-based promotions create
a stronger connection with audiences. While 62.5% believe that meme marketing improves brand
reliability, a notable 27.9% remain neutral, indicating that some consumers may perceive memes as
entertaining rather than credibility-enhancing.

Additionally, when asked about any other impacts of meme marketing on consumer engagement,
responses varied. While 17.6% indicated that meme marketing had no additional impact, others
acknowledged its role in increasing brand visibility, making promotions more engaging, and enhancing
organic interaction. This suggests that while meme marketing is effective, its impact on individual
consumers varies based on personal perceptions and preferences.

Key findings from the Influence of Meme-Based Campaigns on Brand Loyalty and Repeat Usage section

Meme marketing plays a significant role in influencing brand loyalty and repeat purchases. The
survey results indicate that 46.2% of respondents strongly agree, and 11.5% agree that meme- based
campaigns impact their decision to reorder from a food delivery brand. A substantial percentage (29.8%)
remains neutral, while only a small fraction (12.2%) disagrees, showing minimal resistance to this form of
advertising.

Beyond purchase decisions, meme marketing also fosters emotional connections with consumers.
A total of 69.2% of respondents (44.2% strongly agree and 25% agree) believe that meme marketing builds a
stronger emotional bond between customers and brands, reinforcing customer retention. Additionally, 79.8%
(44.2% strongly agree and 35.6% agree) consider meme marketing more effective than traditional
advertising, further proving its influence.

Furthermore, meme marketing is perceived as a tool that enhances brand relevance among younger
consumers, with 80.8% of respondents agreeing that brands using memes effectively are seen as trendy and
relatable. This reinforces the idea that brands targeting younger demographics should invest in meme-driven
campaigns to maintain cultural relevance and consumer engagement

Hypotheses Testing and Results

Hypothesis 1 (H1): Meme advertising by select food delivery companies plays a significant role in
increasing consumer engagement on social media platforms. Null Hypothesis (HO): Meme marketing by
selected food delivery companies does not play a significant role in increasing consumer engagement on
social media platforms.

Analysis: The data shows that 63.5% of respondents (Agree + Strongly Agree) actively engage with food
delivery companies after viewing meme-based advertisements. Additionally, 80.8% of respondents (Agree
+ Strongly Agree) feel that meme marketing makes companies more relatable and engaging, which
promotes interaction Agree) actively engage with food delivery companies after viewing meme-based
advertisements. Additionally, 80.8% of respondents (Agree + Strongly Agree) feel that meme marketing
makes companies more relatable and engaging, which promotes interaction

Findings: H1 is supported.

The survey results demonstrate that meme advertising significantly influences consumer
engagement on social media platforms. The high percentage of respondents who find meme marketing
relatable and engaging suggests that meme advertising is an effective tool for increasing consumer
interaction.
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Hypothesis 2 (H2): Meme-based marketing campaigns have a significant impact on brand loyalty
and repeat usage of the food delivery service.

Null Hypothesis (HO): Meme-based marketing campaigns have no significant impact on brand
loyalty and repeat usage of the food delivery service.
Analysis:
e Brand Loyalty: 69.2% of respondents (Agree + Strongly Agree) believe that meme marketing helps
build stronger emotional connections with brands.
e Repeat Usage: 46.2% of respondents strongly agree and 11.5% agree that meme marketing
influences their decision to reorder.
e Effectiveness Comparison: 79.8% of respondents (Agree + Strongly Agree) consider meme
marketing more effective than traditional advertising.

Findings: H2 is supported.

Meme-based marketing campaigns significantly impact brand loyalty and repeat usage of food delivery
services. The data strongly indicates that consumers who are emotionally engaged with meme-based content
are more likely to remain loyal and reorder from these companies.

Hypothesis 3 (H3): There is a significant difference in the effectiveness of meme marketing on consumers
between Ahmedabad and Mumbai.

Null Hypothesis (HO): There is no significant difference in the effectiveness of meme marketing on
consumers between Ahmedabad and Mumbai.
Analysis:
e The survey shows a nearly equal distribution of participants from Ahmedabad (52.9%)
and Mumbai (47.1%).
e The engagement levels and effectiveness of meme marketing appear to be consistent across both
cities, with no substantial difference in responses.

e Consumer perceptions about meme marketing are similar across both locations, regardless
of the type of meme or platform used.

Findings: H3 is Not Supported.

The data indicates that meme marketing is equally effective in Ahmedabad and Mumbai. Therefore, the null
hypothesis (HO) is accepted, as there is no significant difference in consumer perception between the two
cities.

Summary of Hypothesis Testing

Hypothesis Status Conclusion

H1: Meme advertising increases consumer Supported Meme marketing effectively engages consumers,
engagement on social especially through relatable

media platforms. and humorous content.

H2: Meme-based marketing Supported Emotional engagement and perceived relevance
impacts brand loyalty and repeat drive loyalty and  repeat
usage. purchases.

H3:  There is a difference in Not Supported =~ Meme marketing is equally effective in both cities.
effectiveness  between Ahmedabad and

Mumbai.

Conclusion : This study highlights the growing influence of meme marketing on consumer
engagement and brand loyalty in the food delivery industry. The survey results indicate that a
significant proportion of consumers actively engage with food delivery brands after encountering
meme- based advertisements, reinforcing the effectiveness of humor and relatability in digital
marketing. The data further suggests that meme marketing enhances brand perception, with a
majority of respondents agreeing that it makes brands more engaging, reliable, and relevant,
particularly among younger audiences.Meme-based campaigns also play a crucial role in
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influencing repeat purchases and brand loyalty. A substantial number of participants acknowledged
that meme marketing impacts their decision to reorder from a food delivery company, while many
also believe that it helps build an emotional connection with the brand. Additionally, meme
marketing is perceived as more effective than traditional advertising, solidifying its value as a
modern marketing strategy. However, while meme marketing has been widely accepted and
appreciated, some consumers remain neutral or skeptical about its influence on trust and reliability.
This suggests that brands need to strike a balance between humor and credibility to maintain long-
term consumer trust.Overall, the findings emphasize that meme marketing is not just a passing trend
but a powerful tool for consumer engagement. Food delivery brands that effectively incorporate
memes into their marketing strategies can enhance their visibility, strengthen emotional
connections with consumers, and drive brand loyalty. Given its proven success, businesses should
continue leveraging meme-based content while ensuring authenticity and relevance to their target
audience.

Limitation : While this study provides valuable insights into the impact of meme marketing on consumer
engagement and brand loyalty in the food delivery industry, it is subject to several limitations.

Firstly, the survey sample was limited to respondents from Ahmedabad and Mumbai, which may
not fully represent the diverse consumer behavior across different regions of India. Consumer perceptions
and engagement with meme marketing could vary significantly based on cultural, demographic, and
geographical factors.

Secondly, the study primarily relied on self-reported data, which may be influenced by individual
biases, social desirability, or misinterpretation of survey questions. Respondents' opinions and behaviors
might not always align with their actual purchasing decisions, affecting the accuracy of the findings.

Another limitation is the evolving nature of meme marketing. Trends in digital marketing and
social media engagement change rapidly, and consumer responses to meme-based advertisements may shift
over time. What is perceived as engaging and effective today may not have the same impact in the future.
Additionally, while the study explored consumer engagement and brand loyalty, it did not measure the
direct impact of meme marketing on sales or revenue. Future research could incorporate quantitative metrics
such as purchase frequency, customer retention rates, and conversion rates to assess the actual business
impact of meme-based campaigns. Lastly, the study focused primarily on the food delivery sector. While the
findings suggest that meme marketing is effective in this industry, its impact might differ across other
industries. Future studies could compare meme marketing effectiveness across various sectors to gain a
broader understanding of its influence on consumer behavior..

Recommendation : Based on the findings of this study, several recommendations can be made for
food delivery companies looking to enhance consumer engagement and brand loyalty through meme
marketing. Additionally, recommendations for future researchers are also provided.
« Enhance Content Relevance and Authenticity
« Consistent Engagement on Social Media
« Balancing Humor with Brand Messaging
«  Strengthen Emotional Connection Through Memes.
o Leverage Meme Marketing for Repeat Purchases
« Adapt to Changing Trends and Consumer Preferences
« Expand Research on Meme Marketing Effectiveness
Recommendations for Future Research Scholars
1. Broadening the Scope of Study: Future researchers should examine the application of meme
marketing in diverse industries beyond food delivery, including fashion, entertainment, technology,
and travel. Understanding how memes influence consumer behavior across various sectors can provide
valuable insights into the generalizability of meme marketing strategies.
2. Investigating Cross-Cultural Differences: Research could explore how meme marketing is perceived
and accepted across different cultural contexts. Comparing meme marketing effectiveness in countries
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with varying levels of internet penetration and social media usage could highlight unique regional
trends and preferences.

Measuring Long-Term Impact: Future studies should focus on assessing the long-term impact of
meme marketing on brand loyalty and consumer behavior. Conducting longitudinal studies and using
advanced analytics to measure engagement metrics can provide a more detailed understanding of
meme marketing’s effectiveness.

Exploring Psychological Aspects: Understanding the psychological mechanisms behind why certain
memes go viral and their impact on consumers’ emotions, attitudes, and purchase intentions can be an
interesting area for future research.

Integration of Sales Data: Combining qualitative insights from meme content analysis with
quantitative sales data can provide a more holistic view of how meme marketing impacts purchasing
decisions.

Evaluating Ethical Considerations: Scholars should also consider the ethical implications of meme
marketing, particularly when humor borders on sensitive or controversial topics. Investigating how
ethical boundaries are managed can contribute to more responsible marketing practices.
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